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This publication is neither an offer to purchase nor a solicitation of an offer to sell shares of Drillisch Aktiengesellschaft. The terms of the 

takeover offer by United Internet AG as well as other terms pertaining to the takeover offer are contained in the offer document of United 

Internet AG as approved by the German Federal Financial Supervisory Authority. The offer document is available at www.united-internet.de. 

Investors and holders of shares of Drillisch Aktiengesellschaft are strongly advised to read the offer document and as well as all other 

documents related to the takeover offer when they are made available because they will contain important information.

To the extent that this publication contains forward-looking statements, also with respect to the takeover offer, such statements do not 

represent facts and are characterized by the words "will", "expect", "believe", "estimate", "intend", "aim", "assume" or similar expressions. 

Such forward-looking statements express the intentions, opinions or current expectations and assumptions of Drillisch Aktiengesellschaft. 

Such forward-looking statements are based on current plans, estimates and forecasts which Drillisch Aktiengesellschaft has made to the 

best of their knowledge, but which do not claim to be correct in the future. Forward-looking statements are subject to risks, uncertainties and 

changes in the accompanying circumstances that are difficult to predict and usually cannot be influenced by Drillisch Aktiengesellschaft. 

These expectations and forward-looking statements can turn out to be incorrect and the actual events or consequences may differ materially 

from those contained in or expressed by such forward-looking statements. Drillisch Aktiengesellschaft does not assume an obligation to 

update the forward-looking statements with respect to the actual development or incidents, basic conditions, assumptions or other factors.
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Combination of Drillisch and 1&1

United Internet

Drillisch

1&1

92.25%

Acquisition of 

7.75% stake in 

1&1 in 

exchange for 

9.1m new 

Drillisch

shares (1)

7.75%

Acquisition of 

the remaining 

92.25% share 

through 

issuance of 

new Drillisch

shares 

(107.9m)(1)

United Internet

Drillisch

1&1

100%

1

2

Step 1:

Acquisition 

of 7.75% 

stake in 1&1 

/ Tender 

offer

Step 2:

Acquisition 

of 

remaining 

92.25% 

stake in 1&1

 Drillisch acquires a 7.75% stake in 1&1 from United Internet by way of a 

contribution-in-kind issuing 9.1m new Drillisch shares at a €50/share 

(equivalent to a cash- and debt-free 1&1 EV of €5.85bn) from authorized 

capital to United Internet, enabling

– Distribution cooperations (sale of DSL products in yourfone shops)

– Improved purchasing conditions for hardware

 Contribution-in-kind of the remaining 92.25% stake in 1&1 from United 

Internet into Drillisch in exchange for 107.9m new Drillisch shares at a 

€50/share valuation

– Creation of a strong #4 player in the German telco market – full 

integration of 1&1 into Drillisch

– Acquisition of 1&1 exclusively financed via equity

– Full realisation of synergies through combination

Voluntary 

public cash 

tender offer 

for all 

outstanding 

Drillisch

shares for 

€50/share

≥72.7%(1)

(1) Based on a valuation of 1&1 of €5,850m equity value (on a cash and debt free basis).

Drillisch finances the transaction with equity, low leverage ratio of combined company as 1&1 will be integrated on a debt-

free basis  
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Drillisch + 1&1

Well-known Brand Portfolio

 Flexible and contractual secured access to all current 

and future technologies (LTE, 5G, VDSL) until 2034

 Enhanced product offering (DSL + Mobile + IPTV) 

with strong brands 

Improved Product and Price Proposition

Diversified Distribution Channels Strongest Growth Prospects

Company Website Shops Online Portals Distribution 

Cooperations
1,503 1,454

931 830

148

1,761

1&1 /
Drillisch

Combined

Deutsche
Telekom

TefD Drillisch 1&1 Vodafone

(1)    Referring to budget subscribers only.

(1)

2016 Mobile Postpaid Net Adds (‘000)

Creation of Strong Operational Business Profile

Realization of significant synergy potential through combination of Drillisch and 1&1



Significant Subscriber Base and Financial Scale

Subscriber Contribution 2016A (m)

12.1

3.4

4.4

4.3

Total
Customer

Base

1&1
DSL

Customers

1&1
Mobile

Customers

Drillisch
Mobile

Customers

EBITDA Contribution 2017E (€m)

3Note: Numbers including Versatel mass market business.

(1) Aggregated EBITDA based on full year 2017 forecasts from Drillisch and United Internet.

c.630 – 640(1)

160 - 170

c.470

Total

1&1

Drillisch

Combined company with increased market relevance can actively shape the German telco market

28%

% of total

72%

% of total

26%

74%
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Side-by-side Comparison Drillisch and 1&1

Drillisch 1&1 Combined

Subscriber 2016

(‘000) 3,400 8,700 12,100

Revenue 

2016

(€m)
551(1) 2,500 3,051

EBITDA

2017E

(€m)
165(2) 470 635

Agreed Exchange 

Ratio(3)

(€m)
2,988 5,850 8,838

28% 72%

Drillisch 1&1

Source: Company Information.

(1) Service Revenue only.

(2) 2017 EBITDA Guidance midpoint.

(3) Based on €50 per Drillisch share considering dilution in shares from conversion of convertible bond.

18% 82%

26% 74%

34% 66%

Drillisch valued at a EV/EBITDA 2017 multiple of 18.3x and 1&1 valued at a EV/EBITDA 2017 multiple of 12.4x



Ability to Benefit from Future Industry Trends
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0.9 1.3 1.8 

3.6 3.7 

6.3 

16.1 

Germany France UK US Japan Austria Finland

(1) Source: Cisco VNI Mobile 2017

(2) Source: DF Monitor

Mobile data usage per subscriber per month in 2016(2) (in GB)

Global Mobile Traffic by Connection Type(1)
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19% 

79% 

1.5% 

Exabytes/Month

69% 

24% 

 Drillisch can effectively capture 

future growth prospects through

 Long term access to all 

current and future 

technologies at attractive 

conditions

 Drillisch and 1&1 will jointly 

buildup full MVNO model 

providing independence 

and securing asset light 

business model



Significant Synergy Potential

MBA MVNO 

Contract

 Efficient utilization of existing, legally contracted network 

capacities by Drillisch from TEFD

 Expansion of product portfolio through secured access to future 

technologies

Marketing & 

Brands

Procurement

Cross-selling

 Improved joint purchasing conditions, e.g. for hardware, IT 

infrastructure and other services

 Selling 1&1 Telecom fixed broadband products in Drillisch shops 

(e.g. Content, Cloud solutions, IP TV, etc.)

 Synergies from 

2018 onwards

 c.€150m p.a. 

from 2020 

expected

 c.€250m p.a. by 

2025 expected

 Expected one-off 

implementation 

costs of c.€50m

 Increased efficiencies in marketing and brand management: 

Streamlining of brand portfolio and leveraging powerful 1&1 brand
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Realization of synergies only possible through combination of Drillisch and 1&1 – synergies 

will materialize on Drillisch level and will be directly available to all Drillisch shareholders 



Drillisch Will Remain an Independent and Listed Company
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≥7 2 . 7%

F r e e f l o a t

≤2 7 . 3%

1 0 0 %
 Drillisch will stay an independent and listed 

company with significant freefloat

 No DPLTA(1) for the next 3 years

 Consistently attractive dividend policy, which will 

be beneficial for all shareholders

(1) Domination and Profit and Loss Transfer Agreement.



Experienced Management Team with Strong Leadership 
Skills
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Ralph Dommermuth (CEO)André Driesen Martin Witt

 Post closing of the full transaction (capital increase II) and subject to Supervisory Board 

approval, the management team of the combined company is planned to consist of Ralph 

Dommermuth, Martin Witt and André Driesen

 Vlasios Choulidis is expected to leave Drillisch’s Management Board post full transaction and 

join Drillisch’s Supervisory Board

Continuity of Drillisch leadership with Vlasios Choulidis as Supervisory Board Member and André Driesen as CFO
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Roadmap to Completion of a Successful Transaction

Announcement Expected ClosingOffer Period

Capital Increase I Capital Increase II

Public announcement of 

transaction
Closing of transactionEnd of offer period

Registration of capital 

increase I and Drillisch

acquisition of 7.75% stake 

in 1&1

Launch of Offer

Drillisch EGM on capital 

increase II

12-May-17 16-May-17 26-May-17 23-June-2017 End-201725-Jul-17



Appendix
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Detailed Overview of United Internet Stake after Planned 
Transaction

Total

Thereof 

United 

Internet

Outstanding Shares 54,845,648 11,012,730

Capital Increase I 9,062,169 9,062,169

Shares after CI I 63,907,817 20,074,899

Minimum Number of Tendered Shares 575,000

Outstanding Shares after CI I 63,907,817 20,649,899

Additional Shares from Convertible 4,919,001 0

Outstanding Shares after CI I after Convertible 68,826,818 20,649,899

Capital Increase II 107,937,831 107,937,831

Outstanding Shares after CI II (incl. Dilution) 176,764,649 128,587,730

UI

Stake in %

(1)

31.4%

20.1%

32.3%

30.0%

72.7%

UI Stake as 

% of Total 

Shares after 

CI II (incl. 

Dilution) 

5.1%

6.2%

61.1%

72.7%

66.2%

0.3%

(1) To be tendered by Drillisch insiders, if acceptance rate is not sufficient for United Internet to obtain at least 30% on Drillisch

(after capital increase I and conversion of outstanding convertible bonds).


